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2022 and beyond



Aims of the 
Session

• Welcome and opening prayer

• Our values and reminders for 
this evening

• Parish Renovation – the journey 
so far

• The vision for St Edmund’s

• 6 key areas for a new Parish 
Council

• Questions

• Closing prayer



Welcome

Welcome from Fr Steve 

Opening prayer



Our Values at St 
Edmund’s

Respect

Honesty

Courage

Forgiveness

Growth



A few 
reminders 
for this 
evening…

✓ X

We ask you to be open, ready to listen 
and share

We ask you not to have a goal in mind 
or an agenda to bring to the group

Speaking to and Listening to each other
(nb signs of active listening)

Listening for the voice of the Holy Spirit

This is a safe space to ask questions 
and 

Not a debate

Not simply about putting forward what 
you want to see happen

Equal voices – everyone’s thoughts and 
ideas are important.

Dominant voices
Unheard voices

A positive experience, a chance for us 
to respond to the invitation to join the 

Parish Renovation process

Just negative and critical – about 
positive change for the good of The 

Church



Parish Renovation – the journey so far

1 Divine Renovation discussions pre-2020, 

inspired by Fr Mallon’s book. With the help of 

Pauline D’Souza, the clergy team discussed their 
vision for the parish, identified areas for 

development and nominally allocated areas to 

each clergy.

2 The 2021-23 Synod Process. The Parish surveys 

and listening events identified a number of areas 

for rejuvenation in the parish including 

governance, communication and transparency. 

Divine 
Renovation 
discussions 
pre-2020

Synod 
Process 
2021-23

Parish 
Renovation



The vision for St 
Edmund’s Parish

Being formed in the likeness of Christ, 

we strive to become a truly Christ-centred 
community, 

through humble witness, love, compassion 
and communion.



The vision for St 
Edmund’s Parish
• To create a Parish that is vibrant, alive and forms a central 

part of the lives of parishioners in the 21st century.

• To maintain a synodal way of being a Parish.

• To create a Parish that has sustainable processes for the 
future based on the concept ‘process not person’.

• To create a Parish that is legally compliant with national and 
ecclesiastical requirements with regards to a variety of areas 
including but not exclusively Health and Safety, Safeguarding 
children and vulnerable adults and Finance. 

• To remove work from the Parish Clergy team that can be 
carried out by volunteers who possess the appropriate skills 
and expertise for the hole that they have been recruited to 
perform.

• To remove work from the Parish Office team that can be 
carried out by volunteers who possess the appropriate skills 
and expertise for the role that they have been recruited to 
perform.



6 key areas 
for a new 
Parish 
Council

Liturgy

Spirituality

Evangelisation

Formation

Education

Outreach

Marketing

Communications

HR

Premises

Finance

Records

Welcome

Fundraising

Social Events

Welfare

Pastoral

Safeguarding



What do each 
of these 
mean?



Liturgy and Spirituality
• How we celebrate the Mass

• The sacraments

• Music

• Special Masses

• Conveying the message

• Readers 

• Extraordinary Ministers

• Prayer, contemplation and meditation

• Spiritual reading



Evangelisation, Education, 
Formation and Outreach

• Sacramental Preparation groups
• Landings
• CTIB
• CWL/Knights of St Colomba
• Mother’s prayers
• Our work with Schools/Scouts/Convents
• Personal Witness – telling your story
• Spreading the gospel
• Learning about our faith and Lectio Divina
• Interfaith dialogue



Marketing and 
Communications
• Parish Newsletter

• Facebook page

• Parish Website

• Notices at Mass

• Notices in Church



HR/Premises/
Finance/Records
• Health and Safety

• HR policies and procedures

• Finance policies and procedures

• Parish Records  



Welfare/Pastoral/Safeguarding

• Safeguarding training + DBS checks

• Visiting those in need (sick, housebound)

• Outreach to families

• Bereavement support

• Chaplaincy in hospitals and hospices

• Life skills support (courses)

• First Aiders



Welcome/Social 
Events/Fundraising

• Social Events

• Social events linked to special Masses

• Welcome and hospitality

• Fundraising

• Coffee mornings

• CTIB social events

• Interfaith social events



Each key area will 
become their own 

group and the leads of 
these groups will form 
the new parish council 

These groups will meet 
on a regular basis at 
least once every 2/3 

months to plan parish 
activities 

Members of the 
groups will co-
ordinate other 

volunteers in the 
parish

What will each of these groups do?



Once the remit of the 
groups has been 

organised, I will be 
inviting parishioners 

to apply.

They will need to 
complete the diocesan 
volunteer application 
form and return it to 

the Parish Office. 

Applicants will then be 
invited for an informal 
chat about the role to 

ask questions and 
discern if this is right 

for them. 

A DBS check will be 
required for this role.

If appointed, the new 
parish leads will be 

invited to join a Mass 
to celebrate the 
formation of the 

Parish Council and 
attend the first Parish 

Council meeting.

How will the Parish Council be 
formed?



1 Be enthusiastic for the 
Gospel and be open to the 
Holy Spirit, maintaining a 
non-partisan approach to 

your group work in the 
parish. 

2 Undergo training as 
required by the 

parish/diocese with regards 
to the parish vision, 

performing your role, 
safeguarding and GDPR.

3 Support the development 
of a development/action 
plan in your designated 
area in liaison with the 

group members and clergy 
support.

6 Be able to commit to 
about 12 hours per 
month for 2 years(3 

hours per week). 

5 Be good at building and 
maintaining relationships 

both in the parish and 
diocese as well as in the 

local community.

4 Organise group meetings 
on a regular basis and 

report back to the Parish 
Council/Parish Priest as 

required.

What will the Parish Group Lead do?



Any 
questions?



Closing 
comments

Closing comments

Closing Prayer

Thank you for attending


